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This Playbook is…

…a guide Ford Otosan, 
encompassing key principles and 
best practices of Agile mindset

…aligned with Koç Holding's 
Playbook in terms of structure 
and content, good practices and 

will be updated accordingly

…a living document, which will 
be developed iteratively 

throughout Ford Otosan's Agile 
journey

Source: Ford Otosan, BCG
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2

Agile@FO 
Playbook …

… is intended to be a practical 

guide for an Agile@Scale 

Operating Model

… is not intended to be a detailed 

prescription that answers all the 

questions

… is intended to be a reference 

mainly for Agile Coaches and the 

FO Agile Transformation Team 

… all Chapters are not necessarily 

needed to be understood by all of 

the organization 

… might not be 100% familiar to 

those who have never experienced 

Agile WoW before

Source: Ford Otosan, BCG


